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Case Study:
Caroline Judge from East Borough School
explains how embedding the use KLZ has
improved administration efficiency and
communication across the school.
East Borough has been using KLZ since 2010. Overall KLZ has proved a
great success, although it hasn’t always been an easy journey, and
indeed we still have outstanding plans to extend its use further in school.

Not all staff embraced the idea of KLZ
immediately but perseverance from
the admin team and senior managers
paid off, and now all staff are logging
on daily to check their emails and
keep up to date. Once staff felt
confident with the system we were
able to start introducing the benefits
of other KLZ SharePoint features.

We now have a number of
SharePoint applications which are
well used by staff, these include:

Premises Log, the platform used
to log all premises related

requests and concerns,
including H&S issues. The
Premises Team receive an
automatic alert each time
a new entry is added
and monitor the log,
responding as required
and prioritising tasks
accordingly. This
system works well and

has reduced the frustration caused
by jobs mentioned in passing from
being forgotten or overlooked. The
audit trail shows how long it takes to
resolve problems and automatic
alerts keep staff updated as to how
a request is progressing.

ICT Log, is used by staff to record all
ICT related problems, with the
carefully thought out information fields
designed to capture as much useful
information as possible so that
queries can be resolved in the
minimum amount of time. Our third
party technician has access to the log
whilst both in school and off site, with
the automatic alert system triggering a
message as and when a problem
arises. Gone are the days of sifting
through paper logs on arrival and
deciphering hand written messages!
The system has improved both the
efficiency and effectiveness of our
technician, ensuring the best possible
use of the limited time she spends in
school. In addition to this, applying
different permission levels prevents
staff from overriding problems logged
by other staff.

Supply Cover, is used by teaching
staff to request any supply cover
required, for example when
attending training courses. The
Office Manager monitors the log,

KLZ has become our ‘one stop shop’
for managing internal correspondence
in school, saving the support staff a
significant amount of time and effort.
Communication around the school
has improved and staff know that in
order to keep abreast of what's going
on they need to use KLZ on a daily
basis. We have dispensed with the
paper messaging system previously
used in favour of email
communication,
which
works
well.



I have worked at EiS since
September 2003 and been involved
with KLZ since its inception in 2007.
I have seen KLZ grow from a 20
schools pilot into the current 400
plus schools giant that it is today.
The support for KLZ has also grown
over that time too and I am now the
KLZ Service Manager, responsible
for the team dedicated to
supporting KLZ.

For me, SharePoint is the heart of
KLZ and I love to get involved in
developing SharePoint solutions for schools to make life easier,
whether it’s for teachers, students, administrators or school leaders.
Six years of working with SharePoint has shown me how flexible it
can be but also that we are still scratching the surface of what it can
do for schools. I have a number of initiatives being developed for all
schools, but I also really enjoy the challenge of devising solutions to
an individual school’s unique needs and requirements. 

We share ideas across the county wherever possible to expand our
library of templates and encourage their use to embed KLZ across all
areas of school life, getting the students and parents involved as well.

These days, you are most likely to see me at conferences and events
as I have fewer opportunities to visit schools whilst managing the
team. Please come and say hello if you see me out and about – I like
to chat!

booking cover as necessary. Billing
details are also added to the log
which aids budget monitoring.

Room Bookings, enables staff to
book the use of communal areas
such as the school hall. We also use
this facility when hiring rooms to the
local community. There is a facility
within the log to record other
requirements such as catering
needs and seating plans for
meetings etc. We have experienced
some problems with the school
calendars as rooms can be double
booked if staff don’t check
availability prior to booking.
However in the event of a dispute,
the calendar does identify who
booked first!
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For more information about
how KLZ can benefit your

school contact us on
0300 065 8800.

Don’t forget that you can book
a free KLZ consultancy visit to

help your school expand its
use of KLZ.

The Governors have a dedicated
area within KLZ where the dates of
meeting, agendas, minutes and
school policies, are recorded. This is
still yet to be fully embedded as a
number of Governors still prefer to
receive correspondence via email,
but we are working towards
improving this. 

KLZ has made life easier for the
support staff team, improved
efficiency and helped us move
towards becoming a paperless
office. It has at times proved hard
work, but I think everyone can now
see the benefits.

Our next step is to introduce KLZ to
our students with the intention of
using it as a platform for homework
etc, but we haven’t had the time to
push this idea forward yet.

If we could make one change with
KLZ it would be the ability to enter a
diary entry into multiple calendars at
the same time. If this could be
achieved it would save our Office
Manager a considerable amount of
time spent in recording duplicate
entries, especially at the start of a
new school year. 

Caroline Judge is the School
Business Manager at East Borough
Primary School.

Have you
discovered
the Literacy
Toolkit?
We all know that collaboration

between colleagues, peers and

schools works and can help

raise standards. So what better

way to collaborate than by

using and contributing to our

KLZ collaboration sites. 

Recently we launched the

literacy toolkit site in

conjunction with the KCC

School Improvement Team.

This has been a great success

with well over 8000 visits so far.

The Toolkit aims to provide

teachers and Literacy Subject

leaders with the latest updates,

great examples and

opportunities to share good

practice. One subject leader

has already told us “it’s a life

saver!” Take a tour and see for

yourself by visiting:

www.klz.org.uk/collaboration
/Literacy

Focus on Steve James
KLZ Service Manager
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Microsoft
2013

Upgrades
2013 SharePoint, Lync
& Exchange will
deliver many new
benefits to KLZ users.
Bigger mailboxes
have already been
delivered as part of
the upgrade.

So, what else can you
expect?
l Improved performance

and reliability from the
latest Microsoft standards.

l New SharePoint 2013
features.

l New 2013 OWA (webmail).

l And new Lync 2013
features include multiple
video feeds within your
conference and the Lync
2013 client is free in this
version.

We have also been
hard at work on
additional new
features which you
can also expect to see
soon:
l Parental reporting for

attendance, behaviour
and assessment.

l SIMS timetable information
presented to students.

l A brand new home page
to provide access to all
your KLZ features.

Watch out for
announcements on
the KLZ Home Page

Internet Explorer Support

Top Tips for transferring sensitive data
As highlighted in a recent e-bulletin article, email is not recommended when
sending confidential information as traffic can be intercepted when it is trans-
mitted over the internet. Here are our ‘top tips’ on how you can transfer data
more securely. 

1. Please check the email address is correct before the information is sent. 

2. Communication between your device and our email servers is encrypted
(that’s the ‘s’ in https). Check the web address in your browser when using
webmail to reduce the risk of traffic being intercepted. 

3. Sending emails between other KPSN (Schools Broadband) schools or
KCC is more secure because data remains within our ‘private’ network and
is therefore at considerably less risk from external hackers.

4. Make sure your password is a ‘strong’ password. It is at least 8 digits long,
is a mixture of numbers and letters, and isn’t obvious. (Date of birth, pet
names etc are weak passwords and should not be used). 

5. Password protect your MS Office files (for free) before sending them and
then communicate the password to the recipient separately via an addi-
tional separate email or via a telephone call.

6. Use additional software like the option advised in the e-bulletin to encrypt
your email attachments. Please note that EiS are unable to provide support
for these additional software options.

7. Upload files to a space on your KLZ SharePoint site and setup a KLZ ac-
count for your recipient to be able to login and collect the file(s). In this
way the files are never transmitted via email at all.

KLZ Home
Connect – Parent
Email & Texts
This is proving a very popular
addition to KLZ with over a third of a
million emails and nearly 67,000 text
messages sent to parents already.

Thank you for your feedback since
we’ve launched the new service.
Here’s a reminder of some of the
new features that we’ve
implemented as a result.

l Improved management of email
attachments with the use of
folders. 

l Unrestricted list of school ‘from’
email addresses.

l Improved functionality of the
‘bcc’ feature. 

Please continue to let us know your
comments and suggestions
regarding this and any other
feature of KLZ by emailing
consultants@klz.org.uk

Home Connect is quick and easy

to setup, and good value – you

only pay 4p for the text

messages! If your school is

interested in using KLZ Home

Connect, please contact us for

more information.

Internet Explorer Version 7 (IE7) is

no longer supported by Microsoft

and will not work with the 2013 KLZ

features, so you will need to move

to version 8 or 9.

To check, simply open your

browser, click  the ‘HELP’ button

and you can see which version you

are using.

Intenet Explorer 10 is not currently
our recommended version of
browser to use with KLZ.

Please contact us if you need
assistance to upgrade.



Our passion in EiS
Kent is to make a
real difference in
education and
ultimately
children's lives by
providing
innovative
solutions and
outstanding
support services.

www.eiskent.co.uk

info@eis.kent.gov.uk

Tel: 0300 065 8800

Fax: 01622 663591

EiS Kent

The Shepway Centre

Oxford Road

Maidstone, Kent

ME15 8AW

KLZ Support
We have a dedicated KLZ Support Team to help you get the most from
KLZ. The team has been busy over the summer creating support
articles which you can find on our KLZ Support Zone. 

Here are a few solutions to some common issues that may help you:

1. If you get the error message below when accessing SIMS via KLZ
please check you have put ‘klz\’ before your user name.

2. If a member of school staff moves schools, and they can’t see their
new school colleagues in the KLZ email address book then please
give us a ring. It’s a known bug and we have an easy fix for it!

3. Setting up Lync in your school is really simple, and you can do it with
a few trial users before you enable this for all staff. From the user
management tool, click on the users name and click on the enable
IM option. If in doubt, give us a ring and we’ll gladly walk you
through it.

How to get support
1. Log support calls with EiS Service Desk:

0300 065 8888

2. Get online KLZ support from:
www.klz.org.uk ‘KLZ Support’

3. Email consultants@klz.org.uk for onsite
consultancy

4. Follow us on Twitter @klz_eis

Lync 2013
Smartphone
App
We have upgraded our
Microsoft Lync servers to the
latest 2013 version. This
means that if you have
a smartphone
device you can
now use the
new Lync 2013
app on your
Apple device,

Windows, Nokia or Android
phones. The app now
supports internet based voice
and video calls to your Lync
contacts. Instead of using your
mobile phone contract
minutes the voice and video
calls will use data from your
data allowance on your mobile
phone contract.
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